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MISSION STATEMENT 
 

 The Lowville Free Library exists to provide quality service to the residents of the 

Village of Lowville, Town of Lowville, and the Town of Watson in an open and non-

judgmental environment with free access to library materials in a variety of formats. 

 

PREAMBLE 
 

 The Board of Trustees (hereinafter designated as the “Board”) of the Lowville Free 

Library, a corporation created under a charter granted under Section 253 of the New York 

State Education Law by the Board of Regents (or Secretary of State) of the State of New 

York, dated April 26, 1906, shall be governed by the laws of New York State, the 

regulations of the Commissioner of Education, and by the following bylaws. 

 

 

BYLAWS  
 

I – NAME OF ORGANIZATION 

a. The name of the organization shall be the Lowville Free Library (hereinafter 

designated as the “Library”). 

 

II – PURPOSE 

a. The purpose of the organization is to provide superior library service to the 

residents, adult and children, of the communities of the Village of Lowville, 

the Town of Lowville, and the Town of Watson.   

 

III – FISCAL 

a. The fiscal year of the library shall be the calendar year. 

 

 

IV – BOARD OF TRUSTEES 

a. The library shall be governed by a Board of Trustees.  The Trustees of the 

Lowville Free Library shall adhere to the policies and provisions of the 

Regents of the University of the State of New York and shall keep the North 

County Library System apprised of Library and Trustee business. 

 

The Board shall consist of nine Members, elected for terms of four years each.  

Newly elected Members will take office at the first meeting following the 

annual meeting.  The term of Members of the Board of Trustees shall expire 

on December 31st of the fourth year of the Trustee’s term, unless the Trustee 

has resigned or is otherwise terminated from Board Membership.  
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b. Eligibility for office shall be limited to adults residing or owning property 

within the geographical limits of the library service area, unless suitable 

candidates cannot be found in the library service area. 

 

c. Absence from three consecutive meetings shall constitute automatic dismissal 

from the Board, unless the Board defers this dismissal by majority vote.  The 

President shall inform the absent Board Member in writing that they are no 

longer on the Board.  If dismissal is deferred by Board action, the President 

shall inform the absent Board Member in writing of the conditions of this 

deferral. 

 

d. No Member shall serve more than two consecutive four-year terms, excluding 

an unexpired term they may serve. 

 

Any vacancy shall be filled by special election by the remaining Members of 

the Board for the remainder of the term of that particular position. 

 

e. The Board may remove a Trustee for misconduct, incapacity, neglect of duty 

or refusal to carry into effect the library’s educational purpose as provided in 

Education Law 226, subdivision 8. 

 

f. Each Trustee shall have one vote, irrespective of office held. 

 

g. A Trustee must be present at a meeting to have their vote counted. 

 

h. All actions of the Board shall be of the Board as a unit.  No Board Member 

shall act on behalf of the Board, on any matter, without prior approval of the 

Board.  No Board Member by virtue of their office shall exercise any 

administrative responsibility with respect to the library, nor, as an individual, 

command the services of any library employee. 

 

V – OFFICERS 

a.   The Officers of the Board of Trustees shall be the President, Vice-President, 

and Secretary, elected by the Board at the annual meeting.  These officers 

shall serve for a period of one year or until their successors shall have been 

duly elected.  Vacancies of officers, other than President, shall be filled by 

election at a regular meeting by a majority vote of the Trustees present. 

 

b. The duties of such officers shall be as follows:  

 

i. The President shall preside at all meetings of the Board, authorize calls 

for any special meetings, appoint all committees, execute all documents 

authorized by the Board, serve as an ex-officio voting Member of all 

committees, and generally perform all duties associated with that office. 
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ii. The Vice-President, in the event of the absence or disability of the 

President, or of a vacancy in that office, shall assume and perform the 

duties and functions of the President.  In the absence of both the President 

and Vice-President, the President has the authority to set an alternate 

meeting date or to appoint another Board Member to act as presiding 

officer. 

 

iii. The Secretary shall keep a true and accurate record of all meetings of the 

Board, shall issue notice of all regular and special meetings, and shall 

perform such other duties as are generally associated with that office.  

 

VI – TREASURER 

a. The Treasurer shall be an independent officer, hired by and reporting 

to the Board.  The Treasurer shall be the disbursing officer of the 

Board and shall perform such duties as generally devolve upon the 

office.  In the absence or inability of the Treasurer, their duties shall be 

performed by such other Members of the Board as the Board may 

designate. 

 

The Treasurer shall receive, hold, and pay out funds of the library 

under the direction of the Trustees, and furnish such bonds, as the 

Board of Trustees requires.   

 

The Treasurer shall attend all meetings, except executive sessions.  

They may participate in discussion and offer professional insight as a 

non-voting Member of the Board. 

 

For further responsibilities, see “Duties of the Treasurer” on page 10. 

 

VII – DIRECTOR 

a. The Board shall appoint a Director who shall be the executive officer of the 

policies of the Board and shall have charge of the administration of the library 

under the direction and review of the Board.  The Director shall be responsible 

for the care of the building and equipment, for the employment and direction 

of the staff, for the efficiency of library services to the public, and for the 

operation of the library under the financial conditions contained in the annual 

budget. 

 

b. The Director shall render and submit to the Board reports and 

recommendations of such policies and procedures, which, in the opinion of 

the Director, will improve efficiency and quality of library service.  The 

Director shall attend all Board meetings except the portion of the meeting at 

which the Director’s appointment or salary is to be discussed or decided.   
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The Library Director shall attend all meetings, except executive sessions, at 

which they may participate in discussion and offer professional insight as a 

non-voting Member of the Board. 

 

VIII – COMMITTEES 
a.   A nominating committee, appointed by the President three months prior to the 

Annual Meeting, will present a slate of officers and names of candidate(s) for 

new trustees.  Additional nominations may be made from the floor.   

  

b. Committees for specific purposes may be appointed by the President.  Such 

committees shall serve until the completion of the work for which they were 

appointed. 

 

c. All committees shall make a progress report to the Board at each of its 

meetings. 

 

d. No committee will have other than advisory powers, unless, by suitable action 

of the Board, it is granted specific power to act. 

 

e. The President shall be, ex officio, a Member of all committees. 

 

IX – MEETINGS 

a.  Ten regular meetings will be held yearly, each on the second Tuesday of the 

month (starting in January 2019).  Written notice of all meetings shall be 

mailed by the Secretary or designee to each Member at least five days before 

the meeting.  A public notice of all meetings shall be posted on the library 

bulletin board, distributed to local media and posted on the Library Web Page 

calendar prior to a regular meeting. 

 

b. A special meeting of the Board may be called at any time by the President, or 

upon the request of three Members, for a specific purpose.  No business may 

be transacted at such special meeting except the stated business. 

 

c. The Annual Meeting shall be held in January of each year.  The business 

transacted at this meeting shall include the election of new trustees and new 

officers. 

 

d. The operating and financial reports for the previous year shall be presented at 

the regular meeting in January. 

 

e. The proposed budget for the subsequent calendar year shall be presented for 

approval at the Annual Meeting. 

 

f.  A simple majority of the existing Board shall constitute a quorum for the 

conducting of all business.  If a quorum is not present at a regular meeting, the 

attending Members may set a date for another meeting to be held within one 
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week, and the presiding officer shall notify the absent Members of this 

specially called meeting. 

 

g.  The order of business for regular meetings shall include, but not be limited to, 

the following items which shall be covered in the sequence shown unless 

circumstances make an altered order more efficient: 

i. Call to Order and Roll Call of Members 

ii. Public Forum 

iii. Adoption of Agenda 

iv. Approval of Prior Meeting Minutes  

v. Correspondence 

vi. Treasurer’s Report 

 Report of receipts and disbursements 

 Warrants 

 Presentation of projected cash flow 

vii. Director’s Report 

viii. Committee Reports 

ix. Unfinished Business 

x. New Business 

xi. Dates of Future Board Meetings 

xii. Adjournment 

 

X – AMENDMENTS 

a. Amendments to these Bylaws may be proposed at any regular meeting and 

shall be voted upon at the next regular meeting.  Written notice of the 

proposed amendment or amendments shall be sent to all absent Members at 

least ten days prior to the voting session.  A simple majority of the Board shall 

be sufficient for adoption of an amendment. 

 

b. Any rule or resolution of the Board, whether contained in these Bylaws or 

otherwise, may be suspended temporarily in connection with business at hand, 

but such suspension, to be valid, may be taken only at a meeting at which two-

thirds of the Members of the Board shall be present and two-thirds of those 

present shall so approve. 

 

XI – PROCEDURE 

a. All procedures not specified herein shall be in accord with Robert’s Rules of 

Order, Revised. 

 

 

Approved by the Lowville Free Library Board of Trustees 

 

Date:  
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ETHICS STATEMENT 
 

 Trustees, in the capacity of trust placed upon them, shall observe ethical standards 

with absolute truth, integrity, and honor. 

 Trustees must avoid situations in which personal interests might be served or 

financial benefits gained at the expense of library users, colleagues, or the 

situation. 
 It is incumbent upon any trustee to disqualify themselves immediately whenever 

the appearance of a conflict of interest exists. 

 Trustees must distinguish clearly, in their actions and statements, between their 

personal philosophies and attitudes and those of the institution, acknowledging 

the formal position of the board even if they personally disagree. 

 A trustee must respect the confidential nature of library business while being 

aware of and in compliance with applicable laws governing freedom of 

information. 

 Trustees must be prepared to support to the fullest the efforts of librarians in 

resisting censorship of library materials by groups or individuals. 

 Trustees who accept library board responsibilities are expected to perform all of 

the functions of library trustees. 

 
Adopted by the Board of Directors of the American Library Trustee Association, July 1985. 

Adopted by the Board of Directors of the Public Library Association, July 1985. 

Amended by the Board of Directors of the American Library Trustee Association, July 1988. 

Approval of the amendment by the Board of Directors of the Public Library Association, January 

1989. 
Revised in April, 2012 

 

 

 

 

 

 

 

 

 
 



Page 9 of 9 
 

DUTIES OF THE TREASURER 
 

 In order to manage the funds, follow the financial policies, and support the goals 

of the Lowville Free Library and its Board of Trustees, the Treasurer will adhere to the 

following duties:  

 

1) Attend the monthly meetings of the Board of Trustees; 

2) Implement and utilize a standard bookkeeping system that complies with Generally 

Accepted Accounting Principles (GAAP); 

3) Manage all bank and investment accounts in a responsible manner;  

4) Provide monthly reports of receipts and disbursements from the operating funds, as 

well as quarterly reports of the financial assets of the Library, to the Board of Trustees; 

5) Assist the Finance Committee in developing an annual budget for Board approval; 

6) Comply with audit requirements, and assist the Finance Committee in completing an 

annual audit for Board approval; 

7) Complete the financial section of the annual NCLS Annual Report; 

8) Provide all records necessary for the completion of the annual tax filing by the 

Lowville Free Library accountant; 

9) Perform all aspects of payroll processing, including the recording of employee time 

cards, issuing bi-weekly paychecks, reporting and paying all payroll tax liabilities, 

issuing end-of-year W-2 statements and 1099 forms to employees, and providing 

subsequent, required government reporting; 

10) Manage cash flow in order to meet all monthly obligations to vendors and service 

providers; 

11) Collect and record all receivables, with cash verified by an additional employee; 

12) Sign all checks, except checks for investment purposes that exceed $5,000.00, which 

require an additional signature of either the President or a Member of the Finance 

Committee. 

13) Comply with the Financial Policy as stated in Lowville Free Library Manual of 

Policies and Procedures. 

 

 
 
 

 

 

 

 

 

 

 

 


